











Chapter 3

Moving from Talking to Doing

Creating a More Liveable and Sustainable Evergreen Brick Works.
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Moving from Talking to Doing

NEXT STEPS

A group of concerned citizens and stakeholders have the power to advocate real change.

Applying this form of people-oriented planning can help cities become more
liveable, enjoyable, and overall world-class destinations. But how do we turn these
ideas into action? 8-80 Cities has spent many years working on walking, bicycling,
parks, public spaces and trails in cities. After reflecting on its successes, 8-80 Cities
has identified the following five elements that are necessary in order to move from
talking to doing:

Leadership

A  movement needs many leaders. Having
passionate, committed and knowledgeable leaders
can inspire people to not only understand these
issues but also act upon them. It's not about knowing
everything; it’s about motivating others and making
them understand the importance of your work.

Planning and transportation issues can be
incredibly complex and controversial. However, by
having leaders who are more focused on doing the
right things rather than doing things “right,’ cities can
begin to develop on a human-focused scale.

Leaders often occupy positions of power, but this is
not always necessary. You can become a leader in your
community by gathering the knowledge and
resources necessary to inspire and create
action. Getting involved in relevant community
events is a great way to get yourself connected to
other actors within your community. Even if you
are not leading, it is imperative that you make
your voice heard by those who are. This can be
done through emails, letters, petitions or events.

Although having passionate, progressive leaders in
your area makes it much easier to implement change,
don't give up if this is not the case. There are still four
more factors that can turn talking into doing.



Ann C. Fenton

Physical Education Teacher
Montgomery Village Public School
Orangeville, Ontario, Canada

Ann was fed up with the chaos and idling that accompanied
the drop-off time in the morning at her school, so she took
action! When the students came back to school after the
Christmas holiday, the school parking lot was blocked off
and five zones were set up outside of the school where
parents could drop off their children.Volunteers would help the
children walk to school the remaining kilometre—in the middle
of winter! Initially, many parents were upset with this change,
but Ann dressed up as a pylon, the kids loved her, and parents
soon warmed up to the idea as well.
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Political Will

When it comes to building infrastructure in a city, community
members can only do so much. The plans and proposals for new roads,
trails, public spaces and parks need to come from our politicians.
It takes guts to take an innovative idea and move forward with it—but the
rewards of being that person are considerable and long lasting. In
Copenhagen, the first steps toward improved public spaces met with
an intense backlash on multiple fronts. Not only were business owners
worried about the impact on their profits, but drivers were worried about
decreased car mobility. Despite this reaction, the leaders in office had a
long-term vision that they stuck with—and now residents are grateful for their
politicians’ foresight. With the improved economic activity and decreased
congestion brought about by their plans, Copenhagen’s placemakers proved
that great politicians and city staff with the courage to create real change can
build world-class cities.

That having been said, politicians work for the people. If there is no
visible constituent support for an issue, then politicians will be much
less likely to fight for it. We cannot expect politicians with so many
matters on their minds to focus on issues that are not being brought to their
attention. Local groups and citizens must work together to make these topics
visible to politicians as well as encourage them to make the gutsy decisions
necessary to create real change.
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One of Copenhagen’s successful pedestrian plazas




“Doers” in the public sector

It's not enough for politicians to talk about their goals and ideas; someone needs
to do the work to follow through on those promises. An excellent example of
this is Janette Sadik-Khan, Transportation Commissioner for New York City who
was inspired by the cycling facilities that she saw around the world. Thirty days
after she announced New York City’s new bike plan, a physically separated bicy-
cle lane was set up on 9th Avenue. Sadik-Khan is now transforming the meaning
of transportation in New York City and being hailed as a visionary for her actions.

It is a common theme within the public sector to find different departments,
who often work on similar or neighbouring infrastructure, to lack communica-
tion or cohesion. Often you will find work being duplicated because certain
departments don’t think to, or prefer not to, work together. Local
organizations, citizens, and politicians must work to bring these departments
together in order to improve co-operation and efficiency. For example, many
municipal, regional and provincial transportation and public works depart-
ments build infrastructure without consulting each other. This often leads
to different areas of the same road or public space being worked on at
different times or with different characteristics. This is not only a waste
of time, but a massive waste of money. Promoting a more cohesive
communication system will help to align departments in both principle and
practice. This alignment will in turn lead to more efficient and effective action.

Everyone in the public sector should remember that citizens are paying them to
get things done, not to have 20 reasons why things can't be done.

New York City’s first physically separated bicycle lane.
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Community Engagement

It takes the work of a strong and active community to
make change in our cities. Everyone has their own cause,
so if you aren’t writing letters and making calls to city
officials, then someone else is. If city representatives are
not hearing about an issue, they have no way of knowing
that it is a priority to their constituents. So citizens need
to speak up, speak to their elected officials and make it
known that transportation is an important issue in this
community - politicians are paid to listen. Get involved
through public meetings or the media

(e.g., letters to editors).

Sense of Urgency

With carbon emissions pushing the globe’s temperature to rise at record rates and
unpredictable fuel prices making it difficult for households and public agencies
alike to budget from one year to the next - transportation is one of the most urgent
issues facing us today. ©i So why aren’t we feeling the pressure to invest in active
transportation? The connections are not being made concerning the important
role that transportation will play in meeting the great challenges of this genera-
tion. A lack of urgency permits complacency and procrastination — attitudes that
cities cannot afford. The importance of this issue must be made clear so that all
stakeholders pay attention and begin taking action now. With the issues of traffic
congestion, obesity, global warming and the financial crisis, this should be very
clear, but it is not.



Appendix A

Walking and Cycling Assessments

Evergreen Brick Works

Pedestrian Assessment

In partnership with Evergreen, 8-80 Cities seeks your input into the
walkability of the Evergreen Brick Works site. When completing this survey,
please think critically about a) your walking path and b) the path in the context
of the Evergreen Brick Works site. Your feedback will be compiled with that
of other respondents for the purposes of a final report, which will be made
available by Evergreen. 8-80 Cities thanks Walk On for permission to use their
Walkability Checklist, which helped inform the design of this assessment.

1. Connectivity: Rate the degree to which you agree or disagree with the following statements:

1-Strongly
Disagree

2-Disagree

3-Agree

4-Strongly
Agree

Sidewalks and trails are wide enough for 2 to 3
people to walk side-by-side

Sidewalks and trails are in good repair

Wheelchairs and strollers can navigate easily

Sidewalks and trails are clear of obstacles

Sidewalks and trails provide a direct route to
destination
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2. Proximity and Access to Amenities: Rate the degree to which you agree or disagree with the following statements:

1-Strongly 2-Disagree 3-Agree 4-Strongly
Disagree Agree
Good mix of homes, businesses, stores, and
schools
Different styles of housing (apartments, town
homes, single family)
People are out and about and there are “eyes on
the street”
Destinations are within walking distance
3. Aesthetics: Rate the degree to which you agree or disagree with the following statements:
1-Strongly 2-Disagree 3-Agree 4-Strongly
Disagree Agree
The route is attractive and pleasant
The landscaping is attractive
There are benches, and other places to rest,
along the walking route
There are interesting features that make you
want to walk
Shops and businesses are well maintained and
accessible
4., Safety: Rate the degree to which you agree or disagree with the following statements:
1-Strongly 2-Disagree 3-Agree 4-Strongly
Disagree Agree

Sidewalks are separated from the road

Pedestrian crossing signals are well marked
and give enough time to cross the street

Cars obey pedestrian crossings and signals

Cars obey the set speed limit in the area

Signage is legible

Paths are well lit at night




5. Rate the need for the following programs and facilities to increase the number of people walking to
Evergreen Brick Works on a regular basis:

1-Low 2- 3-High 4-Very
Moderate High

Better off-road trails near natural areas
More evenly graded trails and sidewalks
Better street and trail lighting
Pedestrian-bike bridges over roads/rivers
Increased availability of local services (e.g.,
grocery stores, pharmacies, day care)
Promotion at schools

Promotion at places of work
Better crosswalks

Better integration with public transit

Traffic calming/slower speeds on
neighbourhood roads

Other:

6. Describe any short-term actions that could be taken over the next year that could be done to improve the
walkability of the Evergreen Brick Works site.

7. Describe any long-term actions that could be taken over the next 2-5 years that could be done to improve the
walkability of the Evergreen Brick Works site.
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8. How do you rate Evergreen Brick Works as a place to:

1-Poor

2-Adequate

3-Good

4-Very Good

Walk for recreation

Walk for transportation

Bicycle for recreation

Bicycle for transportation

Enjoy public places

Enjoy parks

9. I believe it is important to create a community where people can:

1-Strongly
Disagree

2-Disagree

3-Agree

4-Strongly
Agree

Enjoy walking

Enjoy biking

Enjoy great parks and public spaces




Evergreen Brick Works

Cycling Assessment

In partnership with Evergreen, 8-80 Cities seeks your input into the bikeability of the Evergreen Brick Works site. When completing
this assessment, please think critically about a) your walking path and b) the path in the context of the Evergreen Brick Works site.

Your feedback will be used for a final report, which will be made available by Evergreen.

1. Rate the quality of the following facilities along the off-road component of your route:

1-Low

2-
Moderate

3-High

4-Very
High

Directness of route from start point to
destination

Safety of crossing zones when trail intersects
roadway

Compact trail material

Safety features (e.g., improved lighting, public
telephones)

Pedestrian-bike bridges over roads/rivers

Overall grade of trail

Availability of services (bike parking, seating
areas, etc.)

Cycling signage

Wayfinding signage

Other:

2. Rate the quality of the following facilities along the on-road component of your route:

1-Low

2-
Moderate

3-High

4-Very
High

Painted bike lanes

Painted shoulders

Compact road materials with few potholes and
made for comfortable riding experience

Safety features (e.g., improved lighting, public
telephones)

Pedestrian-bike bridges over roads/rivers

Overall grade of road

Increased availability of local services (e.g.,
grocery stores, pharmacies, day cares)

Cycling signage (e.g., “Share the Road”)

Bicycle parking

Other:
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3. Rate the frequency of on- and off-road challenges during your ride:

1-None

2-Little

3-Some

4-High

Potholes

Cracked or broken pavement

Debris (e.g., gravel, broken glass, etc.)

Dangerous drain grates

Uneven surface or gaps

Slippery surfaces when wet

Bumpy or angled railroad tracks

Steep hills

Angry drivers

4. Rate the need for the following programs and facilities to increase the number of people bicycling to Ever-

green Brick Works on a regular basis:

1-Low

2-
Moderate

3-High

4-Very
High

Better off-road trails near natural areas

Bike lanes

“Bike lanes” with physical separation from
cars/pedestrians

Pedestrian-bike bridges over roads/rivers

Increased availability of local services (e.g.,
grocery stores, pharmacies, day care)

Promotion at schools

Promotion at places of work

Safe and convenient bicycle parking

Better integration with public transit

Traffic calming/slower speeds on
neighbourhood roads

Other:

5. Describe any short-term actions that could be taken over the next year that could be done to improve the

bikeability of the Evergreen Brick Works site.




6. Describe any long-term actions that could be taken over the next 2-5 years that could be done to improve the

bikeability of the Evergreen Brick Works site.

7. How do you rate Evergreen Brick Works as a place to:

1-Poor

2-Adequate

3-Good

4-Very Good

Walk for recreation

Walk for transportation

Bicycle for recreation

Bicycle for transportation

Enjoy public places

Enjoy parks

8. I believe it is important to create a community where people can:

1-Strongly
Disagree

2-Disagree

3-Agree

4-Strongly
Agree

Enjoy walking

Enjoy biking

Enjoy great parks and public spaces
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Appendix B
Charts and Graphs

Walking Route #1 — Bloor/Bayview (WRT)

100%
80%
60%
40%
20%

0%

2
=
=
=]
=
o
W
=
=
=
2
=

¥
=
%
==
=
L
-
&
=
™
=

Connectivity (WR1)

Paths in good repair

Wheelchairs can

navigate easily

Paths clear of obstacles

Paths provide direct

route

B Strongly Agree
W Agree
W Disagree

¥ Strongly Disagree



100%

80%

60%

40%

20%

0%

Proximity and Access to Amenities

(WR1)

Mix of homes, Different styles

businesses etc

of housing

Eyes on the
street

Destinations
w/in walking
distance

¥ Strongly Agree
“Agree
¥ Disagree

¥ Strongly Disagree

Liveable Community Project e 8 - 80 cities

=Y
~



Aesthetics (WR1)
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Safety (WR1)
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Walking Route #2 — Sherbourne/Milkman’s Run (WR2)
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Safety (WR2)
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Cycling Assessments
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Frequency of on- and off-road challenges
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General Trends

Evergreen Brick Works as a place to...
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End notes:

i Evergreen Brick Works — About Evergreen Brick Works. <http://ebw.ev-
ergreen.ca/about/>

i IPCC, p. 2.

i Categories positively affected by high-quality pedestrian and bicycle
infrastructure: Medical and Health Considerations (Air Pollution), Natural
Environment (Climate), Public Services and Transit, Recreation (Sport and
Leisure Activities), Socio-Cultural Environment (Limitation on Personal
Freedom).

v Drennen, E. 2003.

v Statistics Canada, 2007.

Vi Statistics Canada, 2008.

Vi Metrolinx, 2008, p. 62.

Vi Ontario Chamber of Commerce, 2004, p. 8.

*  Nelson et al.,, 2007, p. 9.

X Unknown author.

Xi Statistics Canada, 2005.

Xi Heart and Stroke Foundation of Ontario, 2008.

Xi Frank, Anderson, & Schmid, 2004.

v QOntario Trails Council.

" Project for Public Spaces.

i Evergreen Brick Works — The Site.
<http://ebw.evergreen.ca/about/site/>

i Ontario Ministry of Public Infrastructure Renewal, 2006, p. 3.
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